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THE SITUATION  

Developments in the waste industry landscape are 

implementing integrated waste management solutions

the waste management sector are offering a variety of different technologies which can often create confusion when 

trying to decide on the most suitable approaches for your council. Consequently there can be considerable uncertainty 

about which alternatives are best suited to achieving 2

HOW CAN CORE HELP YOU ?  

To assist council to develop a clear path forward and select approaches that best suit individual council needs, the 

Centre for Organic & Resource Enterprises (CORE) 

opportunity to participate in the Strategic Organic Sessions (SOS) Program.

The SOS Program is designed to provide councils with a decision making framework to identify successful methods for 

implementing waste and resource recovery system 

for individual councils’ needs, the Strategic Organic Sessions are designed to assist councils with their short, medium and 

long term waste and resource recovery system planning.  Our team of experts have developed a 

session program that focuses on all aspects of o

include: collection, technology options, cost impacts, processing, markets and beneficial re

THE SESSIONS  

The sessions are held at council’s own venue and with any number of 

include and inform all those involved in waste management decision making

SOS sessions include: Waste Management, Strategy, Planning and Environment and Councillors

Prior to the session, council will be asked to provide their Strategic Waste Action Plan 

This will be used to focus the workshop on specific 

workshop elements. Following each session

provided. 

PATHWAYS TO ACHIEVEMENT  

We believe the process of arriving at a solution is 

as important as the solution itself. We offer a 

stepwise process that works through the critical 

questions necessary to achieve an informed 

decision that optimises outcomes for your 

government.  

 

We propose to run workshops and presentations, 

carry out research and options analysis, and 

develop and implement a Work Plan of actions

that will take council from the planning stage 

through to the service delivery. 

 

Strategic Organic S

Stage 1

Initial Workshop

Stage 2

Series of Workshops to Explore the Issues

Stage 3

Options Analysis and Preferred Direction(s)

Stage 4

Develop Work Plan 

Stage 5

Implement Work Plan

evelopments in the waste industry landscape are complicating the decision making process of evaluating and 

waste management solutions, in particular management of the organic fractions.  Operators in 

offering a variety of different technologies which can often create confusion when 

trying to decide on the most suitable approaches for your council. Consequently there can be considerable uncertainty 

about which alternatives are best suited to achieving 2014 waste diversion target of 66% set by the state government.

To assist council to develop a clear path forward and select approaches that best suit individual council needs, the 

Centre for Organic & Resource Enterprises (CORE) and the Recycled Organics Unit (ROU) are offering councils the 

opportunity to participate in the Strategic Organic Sessions (SOS) Program. 

The SOS Program is designed to provide councils with a decision making framework to identify successful methods for 

waste and resource recovery system with an emphasis on managing the organic waste streams.  Tailored 

eeds, the Strategic Organic Sessions are designed to assist councils with their short, medium and 

long term waste and resource recovery system planning.  Our team of experts have developed a 

session program that focuses on all aspects of organics recycling in the context of your total waste systems. Topics 

cost impacts, processing, markets and beneficial re-

venue and with any number of council officers. The sessions are designed to 

include and inform all those involved in waste management decision making.  Departments that would benefit from the 

Waste Management, Strategy, Planning and Environment and Councillors

asked to provide their Strategic Waste Action Plan and

workshop on specific councils needs. Each session will include information and interactive 

ents. Following each session, a written report including key discussion points and outcomes will be 
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STAGE 1  

The first stage involves an initial workshop. This workshop will help set the context for sustainable resource and organics 

recovery and help refine council’s goals, aspirations, timeframe, budget and outcomes. Before the initial workshop 

commences, the stepwise team will develop an information sheet for the council to complete in readiness for the 

workshop. The collation of this information will feed into the workshop. 

STAGE 2  

Stage 2 involves a series of optional workshops and presentations tailored to councils needs. The workshops are 

designed to work through a series of strategic questions and issues that are relevant to the overall decision making 

process. The workshops are divided up into Modules so council can select the most appropriate module to help them 

through the decision making process.  

Our optional modules cover the most critical issues we consider will be of interest to council. However, if necessary we 

can develop additional workshop topics that are specific to councils needs.  

Topics include: 

• Waste management and resource recovery costs and projections 

• Regulations and standards 

• Recycled organics products and markets: current and projected 

• Organics collection options, context and future 

• Organics processing options, context and future 

• Options for Council 

STAGE 3  

At this stage of the process, we will work with council to clarify the preferred options, approach/es or technology/ies. 

There may be more than one viable approach or technology council would like to consider in more detail at this stage.  A 

detailed analysis of the directions will be carried out. This may be carried out using of the following analysis methods: 

Detailed cost benefit analysis, Life Cycle Analysis, Triple Bottom line analysis. 

STAGE 4  

Stage 4 is the development of a Work Plan to help council implement the final decision on how organic waste will be 

managed.  The Work Plan will contain detailed actions, costings and timelines and may include tasks such as: 

• Develop a strategy document for public exhibition 

• Tender document preparation 

• Develop council reports 

• Manage the procurement process 

• Manage implementation of successful tenderers to service delivery 

• Develop an education campaign 

• Market development strategies/programs for beneficial products 

• Community consultation plan 

• Manage delivery of new service 

STAGE 5  

By this stage the council will have a clear idea of the type of service(s), technologies and systems they would like to 

implement to reach their stated goals and objectives.  If required, the stepwise team can assist council to implement the 

Work Plan. 

Summary of Stages 



 

 

 

 

THE ORGANISER 

The Centre for Organic & Resource Enterprises is an international research and marketing network for 

participants in the sustainability sector. On behalf of our public and private sector members and 

collaborators, CORE specialises in technical and market development programs for products, 

technologies and systems related to organics, bio-materials and recovered resources. Our programs 

with members and collaborators link stakeholders through the supply chain in order to maximise 

demand potential. 

THE STEPWISE TEAM  

Eric Love,  

Chairman – CORE 

30 years experience in the waste and 

recycling industry including the 

introduction of MGB container systems,  

collection technologies and processing 

facilities.  In 1996, established the leading environmental 

consultancy, EC Sustainable providing strategic consulting 

services to the waste and resource recovery sector in 

Australia and internationally. 

 

• Chairman & co-founder, CORE 

• Chairman, Star Water Solutions Pty Ltd 

• Secretary, Stormwater Industry Association NSW 

• Director, Organic Federation of Australia 

• Principal Consultant, EC Sustainable 

• Member, NSW Organic Ministerial Advisory Council 

 

 

Christopher Rochfort 

Chief Executive – CORE 

A qualified horticulturist with over 

twenty years experience in the organics 

recycling industry, Chris has owned and 

operated a commercial organics 

recycling facility (Growmix) prior to establishing CORE 

and EC Sustainable.  Chris regularly travels the world 

assessing advancements in technology,  systems and 

programs in the resource recovery sector.  

 

• Co-founder, CORE 

• Chief Executive, EC Sustainable 

• Chief Executive, EC International 

• Responsible for the establishment of the Compost 

Working Group, Compost NSW, Compost Australia 

• Inaugural Chairperson for the Compost Working Group 

and Compost NSW 

 

Angus Campbell 

Director – ROU 

Angus Campbell has twenty years of 

experience in development and delivery of 

adult education and training in community, 

university and industry contexts.  

Angus has designed and developed organic waste 

management facilities and associated operational 

procedures and training. 

• Founder and Director of the ROU ( ROU established and 

conducts the national organics processing industry survey)  

• Member of the Standards Australia technical committee 

• Foundation member of the WMAA Organics Technical 

Committee  

• Lecturer at the University of NSW  

• Author of the National Training Package for the 

composting industry, and training services provider to the 

national industry association 

• Authored and co-authored countless research reports, 

practical industry manuals and product user guides 

relating to organics management 

 

Tony Kanak 

Consultant 

Tony Kanak is well known in the organic 

resource recovery industry and has 

spent over twenty years working in this, 

and related fields.  Tony estimates he 

has been involved in the usage of well over 2 million 

tonnes of organic products to benefit soil characteristics. 

   

• Consultant in the field of organic resource recovery   

• Committee person on Compost NSW 

• Chairperson of the joint WMAA /AWA Biosolids 

Taskforce 

• Involved in the development and the 

commercialisation of biosolids reuse strategies in 

NSW, at Sydney Water 

• Served in a number of roles with the first three 

projects in Australia to recover organics using rotating 

in-vessel composting technology 

The Panel of Experts to Assist You 



 

 

 

 

 

STAGE 1 – Initial Workshop 
Please complete one form for each participant 
Early Bird: Return the SOS Registration Form by Wednesday 1 September 2010 and get 20 % off 

PARTICIPANT INFORMATION 

Surname: ……………………………………………………………………….. First name: ……………………………………………………………………… 

Organisation: …………………………………………………………………. Position: …………………………………………………………………………. 

Mailing address: ..…………………………………………………………… ABN: ………………………………………………………………………………. 

City: ……………………………………………………………………………….. State:…………………… Postcode: .……………………………………. 

Phone: ……………………………………………………………………………. Fax: …………………….. Mobile: ..………………………………………. 

Email: …………………………………………………………………………………………………………………………………………………………………………… 

TERMS AND CONDITIONS / CANCELLATIONS  
Forms will not be processed without acceptance of terms and conditions 

• Forms received without payment in full will not be confirmed 

• Payments must be made prior to the event; a tax invoice will be issued on registration.  

• Payments can be made by cheque, amex, visa and mastercard. Should you be unable to make arrangements for payment 

prior to the function, please contact Jane Zhang on 1300 885 566 to apply for credit 

• For cheque payments, please make cheques payable to “The Centre for Organic and Resource Enterprises” 

• Cancellations: if an alternative person is not able to attend in your place, written cancellations will be accepted up to five 

working days prior to the event and a refund will be issued. There will be no refunds for cancellations made after this time 

        I have read and accept these Terms and Conditions (please sign) …………………………………………………………………………. 

PAYMENT       
Please note, forms will not be processed without payment by credit card, cheque or an official purchase order 

FEES PAYABLE FOR THE INITIAL WORKSHOP: $ 4400.00 (inc. GST) * CORE ABN: 79 771 962 256 

       Cheque/EFT (please fax your purchase order with the registration form) 

        Credit Card                Mastercard                Visa                AMEX  CCV:  

Card #:   

Expiry Date:                          / 

Cardholder Name: ....................................................................... Signature: .................................................................................... 

A Tax Invoice will be emailed to you on receipt of this form. If you do not receive this within 72 hours of sending your Registration Form, please phone CORE on 

1300 885 566. 

* Depending on the location of the session, extra fees might be applied 

Please fax completed form to: 02 9929 2252 

or post to: CORE, Suites 701-703, 107 Walker Street, North Sydney NSW 2060 

or email to: admin@corebusinessnet.com  
 

For any enquiries, please contact Marcelle Psaila from CORE on 1300 885 566 

SOS – Registration Form 

Copyright © Warmma Pty Ltd and Sydseed Pty Ltd. 2010.  
This document is and shall remain the property of Warmma Pty Ltd and Sydseed Pty Ltd. Unauthorised use of this document in any form is prohibited. 
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